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1 plan with metrics that allow measuring progress. Councilman Wright mentioned some of the

2 problems and shortfalls he can see in the work that has been done. He would like the UTOPIA

3 Board to present a strategic plan to the cities rather than just a concept plan. He advocates

4 withholding funds until an adequate business plan is put in place.
5

6 At 9:05 p.m. Mayor Russell called a brief recess. The Council reconvened at 9: 11 p.m.

7

8 Mayor Russell opened a public hearing for the purpose of hearing comments regarding
9 the proposed amendments to the FY 2013 Budget at 9: 14 p.m.

10

11 Rick Binoham - Mr. Bingham asked for clarification regarding the revenue/bond debt

12 graph used during Mr. Thacker's presentation. Staff responded that the revenue line reflects

13 funds collected from customers. The UIA is a financial mechanism to provide bonds for

14 additional build-out of UTOPIA. The UIA bond is being repaid by connection fees customers

15 pay upfront and by fees collected by the service providers. Mr. Bingham believes Centerville is

16 in UTOPIA and needs to find a way to make it work. He referred to the Legislative Audit Report
17 and asked what subscription rate is needed in Centerville to cover the costs. Mr. Lutz

18 responded Centerville had a 23% residential rate as of last December. Mayor Russell reminded

19 those present that the purpose of the public hearing is to hear comments about the proposed
20 budget amendments. Mr. Bingham stated he feels the subscription rate must be increased in

21 order to make UTOPIA a success. He disagrees with the idea that the average revenue per

22 user is more important than the subscription rate. Mr. Bingham feels the proposed subsidy
23 should be considered a loan that will be paid back to the cities. He agrees with requiring
24 UTOPIA to account for its progress. He views the situation as a financial crisis for the City and

25 feels that quarterly check-ups should occur. He thinks it is a shame that a current Council

26 member is not serving on the UTOPIA Board or the UIA Board. Mayor Russell responded that

27 as of last month he is the representative on the UIA Board.

28

29 Jerry Cook - Mr. Cook feels government should act more like a business with fiscal

30 responsibility. To that end, he is not aware of many business relationships where profits and

31 losses are not shared equally. He feels the claim made by UTOPIA ten years ago that high
32 speed internet was not available in Centerville was not true. He recommended the Council

33 stand firm and honor obligations, paying Centerville's share but not paying someone else's

34 share. He was opposed to UTOPIA at the start, but he now hopes it succeeds. He cautioned

35 the Council to look at the whole accounting picture. He has been disapPointed in the way that

36 the RAP tax has been implemented. It is his understanding that there is no money left for

37 recreation and parks. The Recreation Arts and Parks Tax has become an Arts Tax. He feels if

38 Centerville doesn' t have the money, it doesn't have the money. He hopes the Council will listen

39 to the people and value the feedback they receive. Mr. Cook thanked the Council for all the

40 work they do. Mr. Thacker commented that with a recent incrElase in Park Impact Fees, the

41 expansion of Community Park will begin this year.

42

43 Kvle Green - Mr. Green asked how many of the Council members subscribe to UTOPIA.

44 Many of the Council members indicated they subscribe. Mr. Green feels Centerville should own

45 up to its current obligation, but not put more into it until a business plan is in place. No business

46 can operate in the red. He feels government should be held to business standards. Mr. Green

47 thanked the Council for what they do.

48

49 Lee Skabelund - Mr. Skabelund feels everyone has a different condition and situation.

50 He is glad to hear the assessment is being viewed as a loan. He stated he does not generally














