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1 future to invite other cities to join in the network. Mr. McDougal responded that he knows there
2 are other cities that are interested in having their own network. He said he does not know if

3 other cities would want to connect to Ihe UTOPIA network and pay the transport fees.
4

5 Councilman Wright asked if the transport fee revenue would go direcIly to Ihe cities or to

6 UTOPIA. Mr. McDougal responded the money would go to UTOPIAlUIA, and the Board would
7 distribute the revenue. Councilman Wright asked what would happen to the existing UTOPIA
8 corporate structure. Mr. McDougal stated he suspects UTOPIA personnel would be integrated
9 into FirstDigital. The UTOPIA employees have valuable knowledge of the nelwork. John Urry,

10 a member of the Citizen Advisory Committee, stated that Macquarie has indicated the network

II is in great need of refresh and asked Mr. McDougal for his opinion. Mr. McDougal responded
12 that FirstDigital has requested equipment lists from Ihe UTOPIA Board but not received that

13 information. He said he thinks some upgrades will be necessary, but there is a lot of life
14 currently in Ihe equipment. Upgrades would be considered capital expenses covered by the

15 partnership or FirstDigital. Mr. McDougal said he anticipates most upgrades would be
16 associated with expansion and new builds. Mayor Cutler stated that Macquarie' s intenlion as

17 he understands it would be to put in complelely new equipment for uniformity throughoul the

18 cities. Mr. McDougal said FirstDigital would not require all new equipment.
19

20 Councilman Wright asked if the cities would be required to fund future upgrades to stay
21 current with the rest of the induslry. Mr. McDougal responded they expect lhe network to

22 continue to grow and would not expect the cities to put in capital for the growth. There would be

23 cash from the partnership to fund that type 01 growth. Mayor Cutler added that the cost of
24 equipment is going down, nol up. Mr. McDougal stated that the real expense of Ihe network is
25 digging up ground and putting fiber under Ihe sIreets.

26
27 Mayor Cutler stated thai, from Centerville's perspective, the FirstDigilal proposal looks
28 great, but from the viewpoint of some of the other cities, the high threshold will prevent build out

29 to new neighborhoods. The Mayor asked what would happen if Ihe thresholds are not met to

30 build out to new neighborhoods. Mr. McDougal responded that the areas that require
31 substantial investment are the ones that are furthest away from existing neIwork. FirstDigital
32 would focus first on the close areas, and, fundamentally, if minimum requirements are not met in

33 new neighborhoods there is not much Ihey can do. It would be FirstDigilal' s job to teach the
34 end users that fiber to the home is the best option. UTOPIA has been building where demand
35 exists, and Mr. McDougal said that would continue, but Ihe more built out the network becomes
36 the easier it will be to convince customers.

37

38 ReIerring to the uIility fee approach in the FirstDigiIal proposal, Mr. Thacker slaIed he
39 assumes that using the utility fee approach within a footprint area of a city would require the
40 creaIion of a special assessment area within the footprint, with a majority of residents wiIhin the
41 footprinl in support of the ulility fee decision. Mr. McDougal stated FirstDigital would be flexible
42 within Ihe cities to meeI the needs. Councilwoman Fillmore asked if the ulility fee assumption
43 would change based on how many ciIies participate in the utility fee model. Mr. McDougal
44 responded that in most cities the proposed $ 20 would adequately cover Ihe costs. FirstDigital
45 has discussed the possibility with other cities 01 a lower utility fee thaI would fund a portion of
46 the cost. The utiliIy fee with the FirstDigital proposal would be city specific.
47

48 Councilman Higginson asked who would control the decision of where to build out in Ihe
49 proposed partnership between FirstDigital and UTOPIA. Mr. McDougal responded that
50 FirstDigital would make that decision, which would remove politics from the picture and make
51 build ouI a financial decision. FirstDigital has visited with four city councils with great response.






























































































































































